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THE ORIGINS OF HEARTLAND TREE ALLIANCE

 After the devastating ice storm of
2002, stakeholders convened and
created a program for urban trees.

* |In 2004 the all volunteer board came
under Bridging The Gap as a
program and hired our first staff.
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PROGRAM AREAS &
PARTNERS

Tree Planting

Young Tree Maintenance
Education

Advocacy
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TREE PLANTING

Sign up for your free street tree today!

WWW.TREESFOR
MYCITY.ORG

* Public Tree Planting
* Private Tree Planting
* Tree Give aways
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EDUCATION: TREE KEEPERS

!
~
:

* 12 hours of classroom education, 6 hours hands
on

» Topics covered:
« Urban Forests - Intro to Trees and Tree ID
» Urban Soils and Basic Tree Biology
» Tree Planting and Establishment Care
* Pruning
» Pests, Diseases and other Problems
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EDUCATION: TREE CORPS

Tree Corps pre-apprentice program
* 10 week program @ 32 hrs/week

« Paid - $16.50/hr

» Participants get free access to: OSHA 10,
CPR/First Aid, TCIA certifications and HTA Tree
Keeper class

« Other components: soft skills, technology literacy,
resume building

TREES & UTILITIES CONFERENCE 2024




STRONGER COMMUNITIES THROUGH
HEALTHY TREES




WHAT MAKES A RESILIENT
COMMUNITY?
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WHAT MAKES UP A
RESILIENT COMMUNITY?

* No One size fits all approach

« Even adjoining neighborhoods may have different needs

* So how do you know?
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HEAT ISLAND EFFECT

* We use data such as this heat map to

determine where to focus our planting
efforts

» Challenge - lack of existing infrastructure
to support tree plantings

* ROW size
« Wrong tree wrong place
* Broken sidewalks
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WHO IS MOST OFTEN UNHEARD
IN YOUR COMMUNITY? HOW DO
YOU REACH THEM?

TREES & UTILITIES CONFERENCE 2024



WHAT DOES COMMUNITY
ENGAGEMENT LOOK LIKE IN YOUR
ORGANIZATION

CONFERENCE 2024



THE POWER OF
PARTNERSHIPS
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THE POWER OF
PARTNERSHIPS: ENERGY
SAVING TREES

 Started in 2018 With KCP&L
« ~800 trees for private property

. ENERGY-SAVING

T
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An Arbor Day Foundation Program
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THE POWER OF
PARTNERSHIPS: ENERGY

SAVING TREES CANOPY

+ Started in 2018 With KCP&L cov E R Kc

« ~800 trees for private property

« Partnership Continued & Expanded
Evergy & KCMO added funding in
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An Arbor Day Foundation Program
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THE POWER OF
PARTNERSHIPS: ENERGY

SAVING TREES CANOPY

+ Started in 2018 With KCP&L cov E R Kc

« ~800 trees for private property

» Partnership Continued & Expanded Evergy & KCMO
added funding in 2022/23

« KCMO still runs its own give away &
Evergy expands to new cities with EST
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THE POWER OF
PARTNERSHIPS: ENERGY
SAVING TREES

» Started in 2018 With KCP&L
« ~800 trees for private property

« Partnership Continued & Expanded Evergy & KCMO
added funding in 2022/23

« KCMO still runs its own give away & Evergy expands
to new cities with EST

« Evergy & BTG partner on NEW
program for energy & Water
conservation

TREES & UTILITIES CONFERENCE 2024




THE POWER OF PARTNERSHIPS

We ’, '~
@
» Crossroads Community Association v
 Partnership started in 2022 planting just 10 trees @/—~

7/ Crossroads Arts District

» They liked our education and mission and became invested
in greening the Crossroads

« 2024 Spire/ Mears agreed to add ~150 new tree wells at no
cost

« HTA waters and maintains, CCA does business engagement, outreach
and fundraising.

TREES & UTILITIES CONFERENCE 2024
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THE POWER OF PARTNERSHIPS
Neighborhood Associations/HOAs

* EX. Troostwood, Tri-Blenheim

Conservation + Environmental Park Stewards

Van Brunt Soccer students

Missouri Department of Conservation (MDC)

Corporate partnerships

TREES & UTILITIES CONFERENCE 2024




CONSERVATION AND
ENVIRONMENTAL
STEWARDS CASE STUDY
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CONSERVATION AND
ENVIRONMENTAL
STEWARDS

» Group of ~10 through UMKC Center’s
for Neighborhoods

» Evaluated parks in Quality of Life
Improvement District

« ~ 7 events per planting season.

A Partnership of
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QLID DISTRICT

@2k QUALITY OF LIFE
- INVESTMENT

‘ DISTRICT (QLID)
B & Netghbermoods PARK-CENTRIC PLAN

..........

 Life expectancy is on average 15
years less in these zip codes

McCoy

64126 Fairland Independery
Heights

64126, 64127, 64128, 64129, 64130,
and 64132

uuuuuuu

CYPRESS PARK ACQUISITION: 1967
» 38 parks located within the District
O2e, TNVESTMENT -
DISTRICT (QLID)
ggﬁ_;gﬁé':,}_,gd,_H R PARK-CENTRIC PLAN

= o J | « We work with the stewards to
| prioritize tree plantings and other
upgrades

= eigfts
ndBan pribdrough . | 8 est
rife

| Climate Economic obandee] I\
Justice Data KC i cStates.
Metro
SN_C =
[ Ino tratfor
i states
[ <all other values>
[ High Priority Zip Codes

Blue River Watershed
N = Priority Area =

[

interset

Esri) NASA' NGA. USGS, FEMA, Missouri Dept. of CorfServation, Missouri
Esri, in, SafeGraph, i

Grlutvlew = 2

DUNBAR PARK ACQUISITION: 1943
ACRES: 2.94
DUNBAR NEIGHBORHOOD

A Partnership of
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Bridgin
}&T‘he %ag @

w PLANT THE PASEO

with Heartland free Alliance
April 27th from 10am-2pm

_T

DUNN PARK o,

TREE SPECIES WILL INCLUDE:
| Buroak Redmond Linden
) Espresso Cof fee Tree " Fashfire Sugar maple
| tastern Redbud  Frontier élm
| tulip tree [ Ivory Sitk Litac

PASEO MEDIAN

TREE SPECIES WILL INCLUDE:

- @ Planetree @ fulip tree
. Red 0ak Autumn Brilliance Serviceberry
white 0ak @ cmerald Sunshine £lm

@ American Sentry Linden (@ Frontier elm

@ rrinceton el @ Spring Snow Crabapple
Hophornbeam Red Maple

@ Hophor ® wiro

49 trees total

COMMUNITY OUTREACH

DUNBAR NEIGHBORHOOD

We'll be planting in your area!

Tree Species may Include :

@ Skyline Locust
@ Bald Cypress
1 Swamp White Oak
@ Tulip Tree
@ Eastern Redbud
@ Serviceberry
@ Emerald Sunshine Elm
:| @ Espresso Coffee
i @ Princeton Elm
@ Red Oak
@ Shingle Oak
g @ Other Potential Species:
Catalpa. Hackberry. Hickory,

Hop Hornbeam, Osage Orange,
Linden, and London Planetree

(subject to change)

E 35th St

% @ BROUGHT TO YOU BY THE HEARTLAND TREE ALLIANCE
—_— Funded by Kansas City Parks & Recreation

TREES & UTILITIES CONFERENCE 2024

THEGROVE

1500 BENTON
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Join us for a tree planting event
Saturday, May 11th as we plant
23 trees in the park. We will be
handing out household supply
kits to the first neighbors whc
come down to the park.

SAVE THE DATE!
e O
SIGN UP TO "”‘5"?&"5‘" g
3] sele®s
VOLUNTEER ﬁ-“;j 'f %
@}? «9‘*33:1‘

10AM- 1 PM

BRIDGINGTHEGAP.ORG/BTGEVENTS

A Partnership of
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ers & Aers
Tawersecrions & Sidewalks v Whiln I s
them here, Add them to the map when back at office.
Deseription (opional)
Lis parrners and assersto ahd 1o
Ave side walks present?
Leng answer text
aaaaaaaaa
Sidewalk anky on 1 side of street
Sidemaiks an beth sides of streel
Other,
Jewalks are

nnnnn

[ cezmee 7 |
« Google form for ease of use and ability to
share e
« Covers 7 sectors of a community that we 1
thought would be important o o e
Big-Box Retail O O O
ommunity Center O O O
mmmmmmmm y Gardens O O O
Doctors Office @) O ®)
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Last edit was seconds ago
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Blue Ridge Cuzo,}_ 7

land Park - VINEYARD _
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» VINEYARD =
T Individual styles
; : $ RISS LA}
Q@ Eastwood Hills Community A... &
@ Eastwood Hills Elementary E
O \\
Q@ Municipal Farms _ 3 & <
o —
SA B EASTWOOD 5N
9 BoysGrow o Vo N HIL f’s WEST 5. O \ Royal Mea
Q@ Graceway Church r RaauelClearcs i) = \d B Golf
Q@ PeachTree Buffet - YUM \( LlIG's/ Bar-B-Q AB May Heatigg, A/C, § e ‘\\
@ shilo Church and Daycare es 9 Blue ParkwaySur Fres Plung®ee & gectrical — \\

\ / \9 / " 9 Sni m.g \ STAYTO!

9 Ebenezer Baptist Church
| MEADOW

SHERATON QVance Brothers

9 Landmark Church ESTATES PeacRTree Cafeteria
&F Tyson Summit |
v Streets to scout? :
" Individual styles \  BROWN ESTATES £55¢-54.
SWOPE ) COACHLIGHT .

N AN AV

A Par: tne;s/ﬂp of
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EASTWOOD HILLS TREE PLANTING PROJECT

The Two Priority Zones in your
neighborhood that we are targeting are
highlighted in green.

Cliff

&
Ozark Rd Lrth st Engine

s3S

E 47th Terrace

Chosen because:
® Low Tree Cover
# Available Planting Space

# Continued Loss of Ash trees
throughout

E 49th 5t

Heartland Tree Alliance will plant, water,
prune, and maintain these trees!

Marsh Ave

Sni A Bar Rel
Shileh Learning Centerv z
@ @ E

=

Planting Date: Saturday October 15t 9-
12

Questions? Email Trees@bridgingthegap.org or Call 816-656-8918

TREES & UTILITIES CONFERENCE 2024
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TYPES OF TREES WE ARE PLANTING

Northern Red Oak Sterling Silver Linden Tulip Tree 38

broad oval
shaped tree, dark
green leaves have

large oak with

Wig~
large shade tree
red fall color,

* with big leaves

tolerates ; silver backside. and flowers that
co.mpacte Flowers and is resemble tulips
soils, rounded loved by

shape pollinators

Green Vase Zelkova Sugar Maple

easy to grow in
several different
soil types, vase
shape with
smaller leaves

upright rounded maple,
tolerant of compacted
soils, brilliant fall color

A Partnership of

TREES & UTILITIES CONFERENCE 2024

Arbor Day
Foundation




NO ESTAMOS
DERROTADOS

AVISO DE PLANTADO
DE ARBOLES

Los arboles mejoran la
calidad de vida

Muchos arboles en este vecindario fueron
removidos debido al Barrenador Esmeralda
del Fresno. Heartland Tree Alliance y KC Parks
estaran plantando uno o més arboles en
frente de su propiedad, a la par de la calle

Tiene interés en aprender mas acerca de los
arboles, como podarlos u otras preguntas? Le
gustaria seleccionar su arbol? Llame o envie un
mensaje de texto al (816) 656-8918, o envie un
correo electronico a trees@bridgingthegap.org

MENOS SOMBRA POR AQUI

1de cada 10 arboles e

0464406 -
L2l L

2
plantaramos vamos a plantaramos
especiesde M  plantar, regar arboles grandes

arboles % y podar los en espacios
desastrosas arboles pequefios

Si usted NO QUIERE un arbol plantado entre
5-10 pies de la calle, contactenos a mas tardar
14 dias de haber recibido este aviso. Una vez que
el periodo de 14 dias ha pasado, no podemos
aceptar su pedido.

trees@bridgingthegap.org © (816) 656-8918

WE’RE NOT
STUMPED

Trees improve lives and
10% of ours are dying

FREE TREES COMING OCTOBER 15

Trust that staff will plant, water and
prune these new trees

SIGN UP FOR YOUR FREE TREE:
816-656-8918 trees@bridgingthegap.org

Attend planting day Saturday, Oct. 15

WWW.TREESFORMYCITY.ORG

EASTWOOD HILLS

CONFERENCE 2024

WE’RE NOT
STUMPED

TREE PLANTING NOTICE

Trees improve lives

Many street trees were removed in your
neighborhood due to Emerald Ash Borer
Heartland Tree Alliance and KC Parks are
planting new tree(s) in front of your
property, next to the street

Interested in learning more about trees, how to
prune them or questions about your tree? Want
to choose the tree? Call or text (816) 656-8918
or email trees@bridgingthegap.org.

MUCH LESS SHADY AROUND HERE

20446
¢80

We will not We will plant, We won't plant

plantmessy & water & prune big trees in
tree species the trees small spaces

If you DO NOT want a tree planted within 5-10
feet of the street, contact us within 14 days of
receiving this notice. Once the 14-day period has
passed, we can no longer honor your request.

(X trees@bridgingthegap.org ® (816) 656-8918

A Partnership of

Arbor Day
Foundation®
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il ' Eastwood Hills
il ' Community Association

SATURDAY, OCT. 15
EASTWOOD HILLS
COMMUNITY CENTER

9:00 TREE PLANTING WORKDAY
10:00 FREE LIGHTBULBS & VEGGIES

contact tree planters: contact water & energy:
DK trees@bridgingthegap.org < leaks@bridgingthegap.org
® (816) 944-2548 ® (816) 890-9600

 Partnered with Neighborhood Association Special thank you to the

Eastwood Hills Community

PLANTIN G DAY! * Gave away food, energy kits, 3-gallon Association for bringing these o~
' trees for private property & registered resources to the community. Bridging The Gap

people for water and energy savers visits.

« 60 new trees in the neighborhood

A Partnership of

CONFERENCE 2024 @

U A AV® Arbor Day

Foundation®
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EASTWOOD HILLS & TREESILIENCE

* Removing 10 trees on private
property

« Community Capitol Fund

* Missouri Department of
Conservation

« The Nature Conservancy

« Heartland Tree Alliance

- Eastwood Hills Neighborhood
Association

* Replanting with trees in ROW after
removal

TREES & UTILITIES CONFERENCE 2024



QUESTIONS??

Tru-Kechia Smith | kechia.smith@bridgingthegap.org
Joe Wheelock | joe.wheelock@bridginghtegap.org

TREES & UTILITIES CONFERENCE 2024



