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RECYCLING

WATER AND ENERGY CONSERVATION

VOLUNTEERISM

HEARTLAND TREE ALLIANCE

KC WILDLANDS

LITTER ABATEMENT

WORKFORCE DEVELOPMENT
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THE ORIGINS OF HEARTLAND TREE ALLIANCE

• After the devastating ice storm of 
2002, stakeholders convened and 
created a program for urban trees.

• In 2004 the all volunteer board came 
under Bridging The Gap as a 
program and hired our first staff.
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PROGRAM AREAS & 

PARTNERS

Tree Planting

Young Tree Maintenance

Education

Advocacy
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TREE PLANTING

• Public Tree Planting

• Private Tree Planting

• Tree Give aways
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TREE 

PRUNING
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• 12 hours of classroom education, 6 hours hands 
on

• Topics covered:
• Urban Forests - Intro to Trees and Tree ID

• Urban Soils and Basic Tree Biology

• Tree Planting and Establishment Care 

• Pruning

• Pests, Diseases and other Problems

EDUCATION: TREE KEEPERS
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Tree Corps pre-apprentice program
• 10 week program @ 32 hrs/week

• Paid - $16.50/hr

• Participants get free access to: OSHA 10, 
CPR/First Aid, TCIA certifications and HTA Tree 
Keeper class

• Other components: soft skills, technology literacy, 
resume building

EDUCATION: TREE CORPS
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STRONGER COMMUNITIES THROUGH 

HEALTHY TREES
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WHAT MAKES A RESILIENT 

COMMUNITY?
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WHAT MAKES UP A 

RESILIENT COMMUNITY?

• No One size fits all approach

• Even adjoining neighborhoods may have different needs

• So how do you know?
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THE POWER OF DATA
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KANSAS CITY MO

32%
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TREE 

EQUITY 

SCORE
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HEAT ISLAND EFFECT

• We use data such as this heat map to 
determine where to focus our planting 
efforts

• Challenge - lack of existing infrastructure 
to support tree plantings

• ROW size

• Wrong tree wrong place

• Broken sidewalks
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IN-HOUSE DATA

• Each point on this map represents a tree that we have 
planted

• We do our best to focus outreach efforts on areas 
where we have not planted, but there are generally 
some challenges:

• Lack of infrastructure

• Lack of trust, often due to historical inequities

• Negative perceptions of trees
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Zip-Code Trees Planted

64126 48

64127 231

64128 175

64129 92

64130 180

64132 58
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WHO IS MOST OFTEN UNHEARD 

IN YOUR COMMUNITY? HOW DO 

YOU REACH THEM?
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WHAT DOES COMMUNITY 

ENGAGEMENT LOOK LIKE IN YOUR 

ORGANIZATION
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THE POWER OF 
PARTNERSHIPS
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THE POWER OF 

PARTNERSHIPS: ENERGY 

SAVING TREES

• Started in 2018 With KCP&L

• ~800 trees for private property
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THE POWER OF 

PARTNERSHIPS: ENERGY 

SAVING TREES

• Started in 2018 With KCP&L

• ~800 trees for private property

• Partnership Continued & Expanded 
Evergy & KCMO added funding in 
2022/23. 
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THE POWER OF 

PARTNERSHIPS: ENERGY 

SAVING TREES

• Started in 2018 With KCP&L

• ~800 trees for private property

• Partnership Continued & Expanded Evergy & KCMO 
added funding in 2022/23

• KCMO still runs its own give away & 
Evergy expands to new cities with EST
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THE POWER OF 

PARTNERSHIPS: ENERGY 

SAVING TREES

• Started in 2018 With KCP&L

• ~800 trees for private property

• Partnership Continued & Expanded Evergy & KCMO 
added funding in 2022/23

• KCMO still runs its own give away & Evergy expands 
to new cities with EST

• Evergy & BTG partner on NEW 
program for energy & Water 
conservation
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• Crossroads Community Association

• Partnership started in 2022 planting just 10 trees

• They liked our education and mission and became invested 
in greening the Crossroads

• 2024 Spire/ Mears agreed to add ~150 new tree wells at no 
cost

• HTA waters and maintains, CCA does business engagement, outreach 
and fundraising.

THE POWER OF PARTNERSHIPS
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• Neighborhood Associations/HOAs
• Ex. Troostwood, Tri-Blenheim

• Conservation + Environmental Park Stewards

• Van Brunt Soccer students

• Missouri Department of Conservation (MDC)

• Corporate partnerships

THE POWER OF PARTNERSHIPS
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CONSERVATION AND 
ENVIRONMENTAL 

STEWARDS CASE STUDY
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• Group of ~10 through UMKC Center’s 
for Neighborhoods

• Evaluated parks in Quality of Life 
Improvement District

• ~ 7 events per planting season.

CONSERVATION AND 

ENVIRONMENTAL 

STEWARDS
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QLID DISTRICT

• Life expectancy is on average 15 
years less in these zip codes

• 64126, 64127, 64128, 64129, 64130, 
and 64132

• 38 parks located within the District

• We work with the stewards to 
prioritize tree plantings and other 
upgrades



32

Zip-Code Trees Planted

64126 48

64127 231

64128 175

64129 92

64130 180

64132 58
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COMMUNITY OUTREACH
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EASTWOOD 

HILLS CASE 

STUDY
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HTA NEIGHBORHOOD 

ASSESSMENT

• Google form for ease of use and ability to 
share

• Covers 7 sectors of a community that we 
thought would be important



36

EASTWOOD HILLS
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EASTWOOD HILLS TREE PLANTING PROJECT

The Two Priority Zones in your 

neighborhood that we are targeting are 

highlighted in green.

Chosen because:

Low Tree Cover

Available Planting Space

Continued Loss of Ash trees 

throughout

Heartland Tree Alliance will plant, water, 

prune, and maintain these trees!

Planting Date: Saturday October 15th 9-

12

Questions? Email Trees@bridgingthegap.org or Call 816-656-8918

mailto:Trees@bridgingthegap.org
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TYPES OF TREES WE ARE PLANTING
Northern Red Oak

large oak with 
red fall color, 
tolerates 
compacted 
soils, rounded 
shape

Sterling Silver Linden

broad oval 
shaped tree, dark 
green leaves have 
silver backside. 
Flowers and is 
loved by 
pollinators

Tulip Tree

large shade tree 
with big leaves 
and flowers that 
resemble tulips

Green Vase Zelkova

easy to grow in 
several different 
soil types, vase 
shape with 
smaller leaves

Sugar Maple

upright rounded maple, 
tolerant of compacted 
soils, brilliant fall color
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EASTWOOD HILLS
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PLANTING DAY!

• Partnered with Neighborhood Association

• Gave away food, energy kits, 3-gallon 
trees for private property & registered 
people for water and energy savers visits.

• 60 new trees in the neighborhood
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EASTWOOD HILLS & TREESILIENCE

• Removing 10 trees on private 
property

• Community Capitol Fund

• Missouri Department of 
Conservation

• The Nature Conservancy

• Heartland Tree Alliance

• Eastwood Hills Neighborhood 
Association

• Replanting with trees in ROW after 
removal
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QUESTIONS??

Tru-Kechia Smith |  kechia.smith@bridgingthegap.org

Joe Wheelock |  joe.wheelock@bridginghtegap.org


